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At Granby Elementary, we are committed to nurturing students academically, socially, and emotionally to 
support their ongoing growth and success.  Our school team is working to support the following district goal 
for continuous improvement:  By June, 2018, Building leaders and teachers will use the 5-Step Process to 
develop, measure, and analyze effective instructional practices in order to reduce student sub-group 
achievement gaps by 50%, while increasing the quality of instruction for all students across all settings.  The 
following action steps support this work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Literacy Goal #1:  Given an appropriately leveled informational text selection, 75% of students will create a piece of 

argumentative writing and increase their score by the benchmarks listed in the chart below from fall to spring as 

determined by the Lucy Calkins rubric for opinion writing (K-5) or argument writing (grade 6). 

 100% of teaching staff will grow by at least one point in their ability to identify the four components of reading in 

the balanced literacy framework and explain/implement them with deep understanding. 

 100% of teaching staff will grow by at least one point in their ability to identify the four components of writing in 

the balanced literacy framework and explain/implement them with deep understanding. 

 100% of teaching staff will grow by at least one point in their abilit6y to intentionally incorporate student us of 

informational text and use writing to make their thinking about and understanding of content visible. 

Mathematics Goal #2:  Given two rich mathematical problems, 75% of students will be able to show their work for 

solving a problem and make their mathematical thinking visible through modeling and/or reasoning as assessed 

against grade-band rubrics and grow accordingly: Tier 1 – grow 4 points or maintain a score of 32-36, Tier 2 – grow 

one level to tier 1, Tier 3 – grow at least one level to tier 2 or 5 points. 

 100% of math teachers will grow by at least one point in their ability to identify the 8 mathematical practices and 

explain their connection to their math instruction. 

 100% of math teachers will grow by at least one point in their ability to understand and implement opportunities 

and analyze student use of modeling and reasoning in math instruction to make their thinking visible. 

Climate/Culture Goal #3: Students, staff, and parents will indicate an increased level of student energy, academic 

focus, classroom community, and emotional well-being as a result of greater access to breakfast upon arrival to 

school.   

  100% of classroom teachers will grow in their ability to understand, explain, and implement the benefits of a 

healthy breakfast for their students. 


